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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

1. Curriculum Development:

Teachers of each subject follow the syllabus prescribed by the University of Mumbai to
conduct the lectures. There are two semesters in each academic year. Syllabus has been
completed by the teachers before the examination. Extra lectures have been conducted by the
teachers to complete their syllabus. Teaching diary has been maintained by each teacher. As
per the instruction of Principal revision lectures have been conducted by the Teachers for the
students before the exam of each semester. Notes have been given to the students and it is
also available on the college website. Orientation lectures for the F. Y. B.Com. students have
been also conducted by each subject’s department to introduce the syllabus and Power Point

presentations have been used to make teaching effective.

2. Teaching & Learning:

Lecture method have been used by the Teachers teach in the class room. Questions are asked
by the teachers to the students during the lecture. Group discussion has been arranged among
the students in the classroom. PowerPoint Presentation are by the different departments to
make the lecture effective. The Environment Studies department has used maps, and globe to
analyze the concepts. Sample of Bills and Vouchers have been used by the Accountancy
department to soften the concepts. Accountancy dept. has conducted one day Seminar on
24" March 2023, on ‘Basic of Stock Market’ which has highlighted on the benefits of
stock market like earnings high return on investment as compare to fixed deposits and
recurring deposits, importance of portfolio for secure future and advantages of mutual
funds for students. The students, teachers and non-teaching staff have got the knowledge
to reap benefit in their future. The Department of Accountancy organized a one-day
seminar on 1% March 2024, on “Education and Job opportunities in Abroad Countries” in
Assembly Hall. The seminar focused on career opportunities for students in abroad at
very affordable cost. Different types of Agreements are used by the Business Law
department to explain the concepts. Budgets of Central and State Governments have been
discussed with the students by the Business Economics Department. A Special Spoken
English class has been arranged for the students by the Business Communication department.
Teachers from all the subjects have arranged special revision lectures for the students and
teachers have contributed to it by presenting their online PPTs.



3. Examination and Evaluation:

The college has used Crest design software to conduct exams for first, third & fifth
semester examinations during the pandemic period. This software service has been
provided by Mr. Ashraf Khan. For the second, fourth & sixth semesters ETS 360
software was used for the online exam and the service provided by Mr. Bhatt.

Exams were conducted online. Examination papers were taken from the respective
subject paper setters by the examination section which were then sent to the service
provider education. Technology Solutions to host the examination. The service
provider then gave the marks of students of individual subject which were then
processed by examination section after the marks entry was done by the individual
teachers. Result was declared by examination section.

During the pandemic, online exams were conducted for all the semesters. Teachers’
have made the online entry of marks of FY, SY, and TY B. Com examination through
CIMS software.

4. Research development:

Teachers are motivated toward research. Participation fees have been reimbursed by the

college to those teachers who have participated and published their papers in seminar and

workshop. Teachers of different departments have published their research papers in peer

review refereed and UGC care listed journals. Two Book have been edited by the

Teachers. Research Development Cell has been established in the college which motivates

students for research. Ph.D. research center has also been established in the college which

fulfills the needs of research scholars and facilitate internet, photocopies to the

researchers/Scholars of the college.

5. Library, ICT and Physical Infrastructure / Instrumentation:

% The library fulfills the need of teachers and students. New books are added as per the

recommendation of the teachers and students.

Book Bank facility is available to the student. The library has subscribed to the
membership of the British Council, American Library, and INFLIBNET.

The college has 10 ICT-enabled classrooms where LCD Projector, Screen Internet
connection is available. Teachers use the Powerpoint presentation for a better
understanding of the topic. A Free Wi-Fi facility is available.

The college has Assembly Hall which is used by the student council and cultural

association for organizing various programs.



s+ The College gymkhana has a sport hall which is used for indoor games. There are
separate gymnasiums for Boys and girls. The college has well-maintained ground where
outdoor games are played. Which is used for sport day to arrange the sport competition
in different sport games.

6. Human Resource Management:
The teachers have been appointed as per the workload and as per the circular of university
of Mumbai, posts of Assistant professor have been recruited on clock hour basis in
different subjects. They are encouraged to participate in seminars, workshops, Orientation
programs, Refresher courses, and Faculty Development Programmes. Some of them have
attended Refresher course and completed faculty development programs. As per the UGC
norms, Duty leave is sanctioned to the teachers for the above-maintained programs.
Participation fees for seminars and workshops are reimbursed to the teachers. Various
committees like Examination committee, purchasing committee, website committee, time-
table committee, feedback committee, admission committee On-screen Marking
Committee, TDS, N.S.S., N.C.C. and Cultural Committee etc. have allotted among the

teachers to complete the given academic task.

8. Admission of Students:

Admission is done as per the prescribed schedule of the University of Mumbai. Pre-
admission registration on the website of the university as well as on the college website is
required to take admission. College follows the rules and regulations of the Government
reservation policy and displays three merit lists of admission as per the schedule prescribed in
the university circular. As per the vision of the college, everybody should get education, and
economically backward students can get admission initially after paying half of the
prescribed fees. Thus, admission is given on an installment basis to economically backward
class students. The college office section uses CIMS software for the admission process that
is to collect fees and to prepare roll calls. Students can pay their fees online and offline

mode.
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